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Intermediate Unit Profile 

Demographics 

17 Maple Avenue 
PO Box 130 
Mar Lin, PA 17951-0130 
(570) 544-9131 
Executive Director: Dr. Diane Niederriter 

Planning Process 
The Schuylkill Intermediate Unit 29 (SIU) Comprehensive Planning Team used a collaborative 

design process to develop a systemic and effective plan.  The steering committee was formed on 

February 7, 2013.  Four subcommittees were created to address the following areas: professional 

education/curriculum, special education, safe and supportive schools and technology, and professional 

development. 

Schuylkill Intermediate Unit 29  

Comprehensive Planning Process 2013-2017 

____________________________________________________ 

Committees and Chairpersons: 

 Professional Education/Curriculum                            Diane Best 

 Special Education                                                       Dr. Bob Tridico 

 Safe and Supportive Schools and Technology           Paula Hromyak 

 Professional Development                                          Debra Arnold 

Committee members met on several occasions to discuss the planning process and to produce reports 

aligned with plan components. Each committee report reflected SIU's accomplishments and concerns. A 

listing of the committee members is located below. 

 Professional Education/Curriculum  

o Rochelle Angelo 

o Diane Best 
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o Kristin Greenawalt 

o Casey Horvath 

o Kate Lopez 

o Mary Lou Michaels 

o Ed Musser 

o Alretta Schwenk 

o Natalie Stramara 

o Evelyn Wassel                         

 Special Education  

o Deb Heim     

o Casey Horvath 

o Larissa Russell 

o Dr. Bob Tridico                                                 

 Safe and Supportive Schools and Technology  

o Nina Bindie 

o Knute Brayford 

o Matt Giannelli 

o Brian Manning 

o John Nabholz 

o Dr. Diane Niederriter 

o Erin Portland   

o Janelle Sikett 

o Matt Slonaker 

o Evelyn Wassel 

o Lynn Ann Wiscount 
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o Tom Wood 

 Professional Development  

o Deb Arnold 

o Ashley Felker 

o Matt Giannelli 

o Paula Hromyak 

o Brian Manning 

o Doreen Milot 

o Kim Sutter 

o Lynda Yordy 

Following a series of committee meetings, the Steering Committee reconvened on April 4, 2013, to 

review the mission, vision, and shared values, as well as present the individual committee reports.  

Following completion of the plan, the plan will be placed in the public library, the SIU Maple Avenue 

Campus main office, and the Schuylkill Intermediate Unit webpage for public review and subsequent 

board approval. 

  

  

  

Mission Statement 
The Schuylkill Intermediate Unit, in collaboration with school entities, community agencies, business and 

government partnerships, serves the changing needs of education through delivery of services, 

improvement of current programs and implementation of new initiatives. 

Vision Statement 
Schuylkill Intermediate Unit envisions the engagement of all learners in meaningful, purposeful and 

achievement-oriented educational opportunities in alignment with Pennsylvania Academic Standards and 

supported by effective and sustainable partnerships with local educational entities, businesses, industry 

and the community.  
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Shared Values 
Appropriate and effective educational tools, instruction and opportunities offered within a safe and 

supportive environment are essential to youth and adult learners’ ability to attain academic 

achievement. 

Meaningful, purposeful and achievement-oriented social, emotional and academic activities are integral 

to the development of lifelong learning skills and one’s ability to create a vision for the future. 

The continual evaluation and improvement of educational instruction, planning, materials and continuing 

professional education are vital to any effort designed to satisfy the evolving needs of all learners. 

Educational Community 
INTRODUCTION- Schuylkill Intermediate Unit (SIU) 29 is one of 29 Intermediate Units created by the PA 

State Legislature in 1971. Intermediate units replaced county board of school directors, county 

superintendents and other county-level school officers as a result of the abolishment of such entities by 

the PA state legislature. The Legislature subsequently arranged school districts into intermediate units 

and adopted regulations to guide the operations of intermediate units. All responsibilities formerly 

vested in the county boards with respect to special pupil services and vocational-technical education was 

transferred to intermediate units. Intermediate units were added to the Public School Code in 1970 and 

are a part of the public school system of the Commonwealth of PA. Programs and services vary among 

intermediate units. Each intermediate unit provides an array of services designed to meet the 

educational and social service needs of their respective county. IU's play an important role as regional 

education service agencies and rely on state appropriations, fee for services and state federal grants to 

coordinate cost-effective, management-efficient programs and services designed to benefit learners of all 

ages and ability. As such, SIU serves the needs of member school districts in those areas where it can 

provide a program of serve more effectively, efficiently, and economically than the member districts. The 

operations of the SIU officially commenced in 1972. 

ORGANIZATIONAL DESCRIPTION- A member of the Association of Educational Service Agencies, SIU is 

guided by a twelve (12) member Board of Directors consisting of twelve (12) members, with one (1) 

representative elected from each of the following Schuylkill County school districts: Blue Mountain, 

Mahanoy Area, Minersville Area, North Schuylkill, Pine Grove Area, Pottsville Area, Saint Clair Area, 

Schuylkill Haven, Shenandoah, Tamaqua, Tri-Valley, and Williams Valley. SIU is led by an executive 

director who oversees the administrative staff. The Staff of SIU also consists of program specialists and 

other personnel as the Board deems necessary to employ. Program specialists are qualified under the 

regulations set forth by the State Board of Education. SIU is organized into the Business and 

Transportation Offices, Educational Services, Schuylkill Technology Center, Exceptional Children’s 

Program, and Alternative Education Program. Each division provides an array of programs and services to 

meet the needs of Schuylkill County school districts. 
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FISCAL DESCRIPTION- IU funding is received from various federal sources to provide specific categorical 

services for various programs and services as mandated and funded by the Federal Government, such as 

transportation and early intervention. These funds are used to provide special education services to 

special needs children as well as to provide services to the nonpublic students of Schuylkill County. 

However, expenditures of these funds are restricted to the provision of direct services and not 

supplemental initiatives, equipment, or other needs. Therefore, SIU must seek other grant funding to 

supplement the budget in order to provide services needed by local districts. The SIU General Operating 

Budget is the budget that supports the administration of all SIU programs and provides for delivery of 

basic services to local school districts. Legislation states that where the IU operating budget exceeds 

State support, the school districts are required to make up the difference under a formula determining 

each district’s share. The budget consists of seven (7) programs and administration, including office of 

the executive director, business office, board secretary and treasurer. Each public school district in the 

service area contributes a portion of their funds to the budget. Total school districts’ contribution to the 

Intermediate Unit budget is 3.79% ($100,000). 

SERVICES- The twelve school districts comprising the IU contract with the IU to provide Special Education 

Services. The Cost for these services are determined on an actual cost per student served basis. 

Maintenance of the Center for Exceptional Children is calculated in relation to each district's percent of 

market value to the total county market value. Other program revenues include 1) charges to students or 

recipients who purchase, use or directly benefit from goods, services or privileges provided by a given 

function and 2) grants and contributions that are restricted to meeting the operational or capital 

requirements of a particular function. Unrestricted grants and other items not properly included among 

program revenues are reported as general revenues. SIU, in collaboration with school entities, 

community agencies, business and government partnerships, serves the changing needs of education 

through delivery of services, improvement of current programs and implementation of new initiatives. 

SIU coordinates programming among the County’s 12 public school districts encompassing 35 public 

schools, 2 (two) technical schools, fourteen (14) nonpublic schools and one (1) charter school. In addition, 

SIU serves as a liaison between the school districts and the PA Department of Education (PDE). The IU 

employs nearly 400 personnel dedicated to create and expand educational options and opportunities. 

SIU continues to respond to an array of educational needs and monitors the pulse of the challenges 

facing all learners. Serving as an educational leader is inherent to the organization’s mission. As such, SIU 

has adopted programs and services under 9 (nine) major categories, including training and development, 

technology services, curriculum development and instructional improvement services, educational 

planning, instructional materials, continuing professional education, special education and pupil 

personnel services, State and federal agency liaison services and management services. SIU operates the 

county’s only centralized school for exceptional children – the Maple Avenue Campus and the Schuylkill 

Learning Academy for students requiring an alternative educational setting. SIU is the leading provider of 

high-quality early childhood education programs and adult learning. The Center for Lifelong Learning, a 

satellite program, meets the need for adult education as well as countywide afterschool programming. 

Furthermore, the SIU, as a separate, legislatively-created public educational service agency, shares 

leadership responsibilities for the Schuylkill Technology Centers (STC) through two means, Board of 
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Director membership and the position of the Executive Director, as the position serves as the STC 

Superintendent. 

SERVICE COORDINATION- As the administrator of cooperative projects and a participant in statewide 

programs and services, SIU is committed to the ongoing establishment of essential partnerships with all 

entities demonstrating a concern for the educational needs of our local communities. SIU’s programs and 

services directly serve an average of 1,600 children and adults annually. Collectively, SIU’s initiatives 

indirectly serve 2,000 education professionals and 20,400 students throughout the County. For over forty 

(40) years SIU has continued to support and create opportunities driven by partnerships with K-20 

education, business, industry and the community in order to foster effective schools and educational 

opportunities that improve student achievement. 

SIU’s Interagency Coordination promotes a working relationship between the education system, families, 

and various community agencies. Interagency Coordination promotes essential continuity of care and 

communication that is required for students and families. SIU's Interagency Coordination provides 

educational representation on a variety of multi-disciplinary community agency teams: Child and 

Adolescent Service System Program, Suicide Prevention Task Force, Children & Youth Services, 

Department of Health, Local Task Force, and others. 

SIU coordinates with the Schuylkill County Transition Council to host The Key to Your Future event. The 

primary goal of this event is to raise awareness among individuals with disabilities regarding the 

programs, services, resources and agencies available to assistance them as they seek to gain and retain 

gainful employment and entrance into post-secondary educational institutions, as well as to improve 

employability skills such as resume writing and interviewing skills. The Key to Your Future event includes 

partnerships among the McCann School of Business & Technology, Pottsville campus, the Office of 

Vocational Rehabilitation (OVR), Schuylkill Transportation System (STS), Avenues/Habilitations, Service 

Access Management, Inc., and AHEDD. 

The Work Mentor Program involves transition aged students in school-based and off-campus community 

based non-paid work experiences. Off-campus community based work experiences include partnerships 

with the City of Pottsville, Schuylkill Conservation District, local non-profit organizations, nursing homes, 

and local businesses. The off-campus community based work experiences are part of the Vocational 

Exploration Assessment and Training Program. 

The 21st Century Community Learning Center’s After School Program, operated through the Lifelong 

Learning Centers satellite offices, utilizes several community and educational partnerships. A framework 

exists throughout communities that bridge schools to volunteer, charitable, and faith-based institutions. 

Established partnerships include: Schuylkill County VISION, Schuylkill YMCA, Schuylkill County Drug and 

Alcohol Program, Penn State Schuylkill Campus, Upper Schuylkill, Schuylkill Conservation District, and 

Schuylkill Senior Services. SIU continues to reach out to local community, business, and educational 

organizations to further develop relationships. Over the past 5 years, these relationships have 

strengthened and continue to serves as a valuable source of organizational outreach. SIU embraces the 
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positive feedback experienced throughout several programs and services as the organization continues to 

network and solidify these meaningful and productive linkages. 

THE LOCAL SERVICE REGION- SIU is uniquely shaped by Schuylkill County, the service region, and by the 

needs of its member school districts. The IU’s primary location is in the small village of Mar Lin, 

encompassed by Norwegian Township and adjacent to the Borough of Minersville. Schuylkill County is 

nestled in northeastern PA’s Appalachian Mountains. SIU serves an area composed of mostly family 

households sustained on lower wage manufacturing jobs held by a middle-aged (43 yrs.) and declining 

total population estimated to be 148,000 - a 38 percent decrease since 1930. The total population is 

projected to continue decreasing, due to out-migration of youth and aging senior citizens. Although 

anthracite coal mining is no longer a leading industry, 39 companies in Schuylkill County continue to 

operate anthracite (coal) surface mines, and 6 companies operate underground mines and areas of 1,000 

people or less termed “coal patch towns” remain in existence. Schuylkill County is designated as an 

Appalachian county which signifies the area’s lower per capita income, average wages, salaries and 

slightly higher unemployment rates. On average, most households are supported by an annual income of 

$44,000 earned by working in schools, hospitals, social agencies or manufacturing plants. The 

unemployment rate remains around 10% annually and the poverty rate of 12% remains slightly lower in 

comparison to PA and the nation. 

SIU considers the current issues facing our local community and acknowledges the circumstances our 

service population may be experiencing. The county is experience a declining and aging population. The 

demographic changes will have a significant impact on economic development, education, health and 

human services, housing, community services and local governments. Schools may undergo a decline in 

enrollment and a demand for adult education services may increase. Considering the fact that 50% of all 

homes were built before 1939, the Schuylkill County Blight Task Force was recently developed to address 

crumbling and vacant properties scattered throughout local communities. 

Several townships in Schuylkill County are currently designated as Medically Underserved Areas (MUA) 

by the U.S. Department of Health and Human Services. This serves as a factor when determining the 

overall health of the service area. Factors such as adult obesity and smoking are primary health concerns 

for the local population. Indicative of the need for early intervention dental care is the recent availability 

of services by mobile dental clinics specifically targeting low-income children and families. Serious mental 

health issues became pronounced during 2009 when the local suicide rate was the third highest for any 

PA County, spurring the creation of the Schuylkill County Suicide Prevention Task Force. And, although 

the area’s crime rate is relatively low, an increase in crimes against the elderly spawned the creation of a 

specialized Elder Abuse Unit within the office of District Attorney and an Elder Abuse Task Force. 

COMMUNITY PARTNERSHIPS- SIU recognizes local community strengths and resources as key elements 

for strategic planning and future collaborative developments. Several aspects of the Schuylkill County 

region present the SIU with various assets from which to build collaborations and partnerships. Many 

entities exist that share the SIU’s mission, including non-profit organizations dedicated to all who are 

physically or mentally challenged, the local Head Start program, the countywide Literacy Council and the 



9 

Community Education Council. The presence of major post-secondary institutions such as Penn State 

University and Alvernia University, as well as local technical and training schools, offer opportunities to 

partner for the common goal of furthering adult education. 

THE LOCAL EDUCATIONAL ENVIRONMENT- Paramount to assessing the current needs and issues facing 

our local educational community is a clear understanding of the educational environment. Currently, the 

county is served by 12 public school districts encompassing 35 public schools, 2 (two) technical schools, 

fourteen (14) nonpublic schools and one (1) charter school. All school district locations are classified as 

“urban centric.” A few districts are no more than 10 miles away from a town, while others are between 

10 miles and 35 miles from the nearest town. Districts considered urban centric- rural, are located 

anywhere between 5 and 25 miles away from an urbanized/populated area. Average incomes indicate 

economic diversity and range from $33,000 to $37,000 in the “pockets” of central and northern localities 

and $64,000 to $81,240 in the more southern region. All districts receive some form of Title 1 monies and 

most are considered Title 1 schools. 

ENROLLMENT- Over the last five years and with the exception of four (4) public school districts, most 

districts are experiencing a decline in student enrollment. Total k-12 enrollment varies from 2,895 to 840 

per district and is projected by PDE to increase slightly by 2018. It is estimated that each year 2,500 

children under the age of 5 attend a preschool program. Elementary schools make-up nearly half (44%) of 

all student enrollment. Students enrolled in school primarily attend the local public schools and 11% 

enroll in private schools. 

SCHOOL PERSONNEL-More than 2,000 educational professionals are responsible in various capacities to 

educate an average 20,400 pre-k -12th grade students annually. Local k-12 public school districts employ 

an average of 119 classroom teachers. Most of the 1,400 classroom teachers have 13 years of experience, 

remain in their respective school for a ten year period and hold a bachelor’s degree. 

STUDENTS- Almost half (45% or 8,536) of all public school students are eligible for the free and reduced 

lunch program and reflects the number of children living in lower income families. The area’s drop-out 

rate (2%) and numbers of high school students planning on post-secondary education (78%) remain 

steady and aligns with state averages. However, while the local graduation rate of 85% is on target with 

state and national rates, the rate at which persons 25 and older attain a bachelor’s degree or higher 

(14%) is almost half of state (27%) and national (28%) rates. The rates indicate a post-secondary 

educational deficit among the local adult population. 

Regarding student groups, gender is evenly divided among generally white student population. The 

percentage of English Language Learners (ELL), with the exception of two (2) districts is less than 1.0% 

and Special Education populations range from 15 to 31 percent throughout school districts. Nearly 4,000 

children enrolled in Schuylkill County schools are facing speech, language, physical, and mental 

disabilities. The prevalence of Economically Disadvantaged students is diverse ranging from 21% to 73%. 
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STUDENT ACHIEVEMENT- Overall, standardized test scores for Schuylkill County students indicate a level 

of academic achievement relevant to statewide target goals. The 2011-2012 Adequate Yearly Progress 

reports show that within local public school districts, five (5) “Made AYP”, five (5) received a “Warning” 

and two (2) received “School Improvement Status.” The status levels indicate that most schools have 

been meeting AYP measures, with the exception of schools that were unsuccessful for the very first time. 

Overall, local school district attendance and graduation rates are on track with statewide goals. Math, 

reading, science, and writing assessment test scores show that the rate at which students are proficient 

or higher in these subjects meets or is slightly above goals set forth by the Department of Education. In 

2012, 837 local high school students completed the SAT (Student Achievement Test). Schuylkill County 

students scored slightly above the statewide verbal, math, and writing test scores. 

LOCAL NEEDS ASSESSMENTS – SIU’s Curriculum Services conducts a Professional Development Needs 

Assessment Survey every two years. The 2012 survey was completed by 580 local educators and required 

teachers to self-identify topics from a provided list. The results of the assessment demonstrate that 

overall, most educators require professional development in the areas of English Language Learners, 

School Safety, Special Education and Technology. In addition, results indicated that topics, such as 

Restraining and De-escalation Techniques, are desired among local teachers. Regarding school climate 

needs, the Gap and Asset Assessment: Keeping Schools Safe, Secure and Drug-free was performed by the 

Temple University Nonprofit Evaluation Services & Training Center in 2011. Its purpose was to identify 

school and community resources that are needed to improve safe and reduce substance abuse among 

youth in Schuylkill County. Overall, findings indicated that schools have a desire to increase the safety 

and security of their students but often individually lack the resources necessary to make the 

commitment to enact systemic changes. 

  

  

Planning Committee 
Name Role 

Rochelle Angelo Secondary School Teacher - Special Education 

Debra Arnold Administrator 

Diane Best Student Curriculum Director/Specialist 

Nina Bindie Intermediate Unit Staff Member 

Knute Brayford Student Services Director/Specialist 

Melissa Chewey Parent 

Ashley Felker Parent 

Matt Giannelli Elementary School Teacher - Special Education 

Kristin Greenawalt Elementary School Teacher - Special Education 

Deb Heim Community Representative 
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Robin Hetherington Business Representative 

Casey Horvath Administrator 

Paula Hromyak Administrator 

Kate Lopez Instructional Coach/Mentor Librarian 

Brian  Manning Administrator 

Dr. Mary Lou Michaels Student Curriculum Director/Specialist 

Doreen Milot Student Curriculum Director/Specialist 

Edwin Musser Administrator 

John  Nabholz Administrator 

Dr. Diane  Niederriter Administrator 

Erin  Portland Intermediate Unit Staff Member 

Larissa Russell Ed Specialist - Social Restoration 

Stacey Schlauch Community Representative 

Alretta Schwenk Intermediate Unit Staff Member 

Janelle Siket Elementary School Teacher - Special Education 

Matthew Slonaker Secondary School Teacher - Regular Education 

Natalie Stramara Secondary School Teacher - Special Education 

Kim  Sutter Instructional Coach/Mentor Librarian 

Dr. Robert  Tridico Administrator 

Evelyn Wassel Ed Specialist - Instructional Technology 

Lynn Ann Wiscount Instructional Technology Director/Specialist 

Tom  Wood Business Representative 

Lynda Yordy Administrator 
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Core Foundations 

Materials and Resources 

Description of Materials and Resources 

Elementary Education-Primary Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 

High quality aligned instructional materials and resources, including a new reading series aligned 
to the PA Core Standards are available for classroom instruction.  The resources allow for 
differentiation to accommodate all students' needs.  The following resources are available to all 
teachers and are centrally located in the school building: Creative Curriculum, Assistive 
Technology, Ladders to Literacy, and Mailbox Magazine. In addition, teachers utilize the 
Standards Align System Portal and utilize Positive Behavior Intervention Supports in the 
classrooms. Boardmaker for PECs is also available as well as student computer programs and 
related software to support teaching the standards. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

This narrative is empty. 

Elementary Education-Intermediate Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 
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Similar to the response indicated in the elementary/primary level, high quality aligned 
instructional materials and resources, including a new reading series aligned to the PA Core 
Standards are available for classroom instruction.  The resources allow for differentiation to 
accommodate all students' needs.  The following resources are available to all teachers and are 
centrally located in the school building: Creative Curriculum, Assistive Technology, Ladders to 
Literacy, and Mailbox Magazine. In addition, teachers utilize the Standards Align System Portal 
and utilize Positive Behavior Intervention Supports in the classrooms. Boardmaker for Picture 
Exchange Communication System (PECS) is also available as well as student computer programs 
and related software to support teaching the standards. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

This narrative is empty. 

Middle Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Needs 
Improvement 

A robust supply of high quality aligned instructional materials and 
resources available 

Developing 

Accessibility for students and teachers is effective and efficient 
Needs 

Improvement 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Developing 

 
Provide explanation for processes used to ensure Accomplishment. 

This narrative is empty. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

SIU is currently taking the steps necessary to ensure the alignment of the curriculum to 
academic standards. Imperative to these action steps is recognizing and acknowledging that 
most students have Individualized Education Plans (IEPs). Given this, the plans are reviewed and 
revised on an annual basis, at minimum. In addition, teachers receive weekly professional 
development sessions geared towards curriculum development using resources such as digital 
storytelling.Other strategies and methods implemented include differential instruction, the 
Competent Learner Model (CLM), which targets Autistic students, and the implementation of 
Blended Schools Programming within the Schuylkill Learning Academy's 7th-12th grade 
population.  Another area of improvement to address includes the need to align instruction to a 
curriculum framework that addresses concepts and competencies. In order to address this 
issue, the Competent Learner Model (CLM) is being implemented in autism classes and the 
Project MAX program, funded through a grant, will be implemented in the learning support 
classrooms. CLM assists teachers in developing the seven Competent Learner Repertoires, 
provides an appropriate curriculum and uses effective and research-based teaching strategies. 
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CLM also provides structure to the classroom learning environment so that learning can occur. 
The seven repertoires are skills that all learners need so that they can progress in educational 
settings and to function in daily life. Both CLM and Project MAX assist teams in aligning 
curriculum to regular education standards for students with complex learning needs.  As SIU 
progresses to meet the technology needs of all learners, access to technology remains a 
priority. This includes securing additional touch-pad technology, Smartboards, projectors and 
upgraded TVs and DVD players to provide instruction more efficiently and effectively.   

High School Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Needs 
Improvement 

A robust supply of high quality aligned instructional materials and 
resources available 

Developing 

Accessibility for students and teachers is effective and efficient 
Needs 

Improvement 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Developing 

 
Provide explanation for processes used to ensure Accomplishment. 

This narrative is empty. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

Similar to the response indicated in the middle level, SIU is currently taking the steps necessary 
to ensure the alignment of the curriculum to academic standards. Imperative to these action 
steps is recognizing and acknowledging that most students have Individualized Education Plans 
(IEPs). Given this, the plans are reviewed and revised on an annual basis, at minimum. In 
addition, teachers receive weekly professional development sessions geared towards curriculum 
development and digital storytelling.Other methods implemented include Differential 
Instruction, the Competent Learner Model (CLM) which targets Autistic students and the 
implementation of Blended Schools Programming within the Schuylkill Learning Academy's 7th-
12th grade population.  Another area of improvement includes the need to align instruction to a 
curriculum framework that addresses concepts and competencies. In order to address this issue, 
Competent Learner Model (CLM) in autism classes and will be integrated into life skills support 
classes through the Project MAX program, supported by grant funds. CLM assists teachers in 
developing the seven Competent Learner Repertoires, provides an appropriate curriculum, and 
uses effective and research-based teaching strategies. CLM also provides structure to the 
classroom learning environment so that learning can occur. The seven repertoires are skills that 
all learners need so that they can progress in educational settings and to function in daily life. 
Both CLM and Project MAX aide teams in aligning curriculum to regular education standards for 
students with complex learning needs.As SIU progresses to meet the technology needs of all 
learners, access to technology remains a priority. This includes securing additional touch-pad 
technology, Smartboards, projectors and upgraded TVs and DVD players to provide instruction 
more efficiently and effectively. 
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Current Technology Services 

Required for LEA applying for eRate Priority 2 Funding 

Describe your current telecommunications services, hardware, software and other services used 
to implement education. What strengths and weaknesses, related to technology, have been 
identified by staff, students or parents? 

SIU currently receives its technology bandwidth as part of the Schuylkill Regional Wide Area 

Network Consortium.  Through this initiative, SIU serves as the administrative conduit for the 

schools in Schuylkill County.  Thirteen (13) LEA’s currently connect to this initiative with 100MB 

of transport.  SIU utilizes a 1,000MB connection for transport of which each school district is 

allocated a specific amount of Internet.  SIU currently utilizes 25MB of Internet for its 

technology initiatives. In addition, SIU and its member schools also belong to PAIUnet, a 

resource that connects all Intermediate Units across the state for resource sharing.  It is through 

this partnership that SIU is able to provide member districts access to educational video 

conference events. As a consortium, SIU provides member districts cost-effective 

resources.SIU’s internal technology infrastructure includes routers, switches and firewalls 

required to support the technology needs of the Maple Avenue Campus (MAC) instructors. 

Infrastructure also involves the use of internal filters to ensure compliance with CIPA 

regulations. Each classroom within SIU’s MAC is equipped with a series of internet/network 

jacks, and an instructor computer.  An area of need identified includes the issue that not all 

classrooms are equipped with an interactive whiteboard and projector for presentation 

purposes.  Currently there are approximately six (6) class/conference rooms equipped with 

interactive whiteboards. Instructors have the capability of reserving one of several portable 

projectors or one of the conference / meeting rooms, if needed. However, this option proves 

cumbersome if multiple instructors need the facility or equipment at the same time. SIU’s MAC 

also offers a computer lab as well as desktop computers within classrooms. For those 

classrooms that do not have the benefit of stationary computers, laptop carts are available for 

educational use. In addition to the MAC school for exceptional children, SIU operates the 

Schuylkill Learning Academy (SLA).  SLA is an initiative that implements a blended learning 

environment in which each student is assigned a computer.   Over the last year, SIU has 

purchased several carts of Apple iPads for MAC, SLA and Preschool instruction.  IPad carts and 

the laptop carts utilize an antiquated wireless network.  With the purchase of newer computers 

and devices SIU must address the upgrade of the wireless system to allow for newer devices and 

implementation of Bring Your Own Device, if necessary. SIU utilizes the Microsoft educational 

agreements to ensure that the students have the most up to date office platforms available. This 

agreement allows SIU to maintain active and current servers aligned with educational 

technologies. In addition to the Microsoft Office suite of products, SIU also purchases and 

implements Common Core and Assessment materials such as: Discovery Education, iSafe, 

Defined STEM, Espresso Education, Choices / Bridges Career Software, Moodle, Study Island, 

Vizzle, Keystone Commons, and POWER Library.   SIU makes available several video 
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conferencing units. The units have been essential to connecting students to resources beyond 

the traditional classroom walls, such as the local Hawk Mountain Sanctuary and other facilities.  

Other equipment available to instructors includes televisions, DVD players, and clicker systems. 

Monthly Professional development sessions also support the infusion of technology throughout 

MAC classrooms. The professional development activities allow the instructors to integrate 

other educational activities into their classroom including Virtual Field trips, Digital Storytelling, 

and other free educational resources. 

Future Technology Services 

Required for LEA applying for eRate Priority 2 Funding 

Describe what specific telecommunications services, hardware, software and other services will 
be needed to improve education? (Address how you plan to take advantage of emerging 
technologies to improve education. Be sure to include the acquisition or implementation of such 
services/equipment within your Action Plans.) 

SIU continually monitors the transport and internet bandwidth to ensure that new technologies 

can be adequately maintained. The addition of new touch-pad technologies and other Wi-Fi 

capable devices strains the capacity of the current wireless infrastructure. Given this, SIU 

recognizes the need to strengthen technology infrastructure and plans to actively discuss and 

research future options.SIU also recognizes that aging computer systems require the 

establishment of a rotation plan to ensure antiquated technology (i.e. computer systems, 

mobile devices, etc.) is replaced. In order to address these issues, SIU will research and entertain 

the possibility of instituting BYOD (Bring Your Own Device) initiative. The purchase of additional 

mobile devices and a BYOD plan will require SIU to evaluate and implement a Mobile 

Management System.SIU will continue to evaluate the software that is purchased to ensure 

guideline adherence and alignment with directives provided by the Department of Education.  

SIU has begun to address this by purchasing an online reading series to support the 

Pennsylvania Common Core initiative. In addition to the paid software applications, SIU will 

continue to evaluate and explore free resources that can be incorporated into the classrooms.  

Such resources will continue to be part of the professional development plan for the 

instructors.SIU recognizes that technological improvements, such as an increase in the number 

of interactive whiteboards and projectors throughout MAC classrooms, are integral to improving 

education. Given this, SIU has begun to explore other, more cost-effective alternatives. For 

example, SIU has begun to purchase Wi-Fi ready interactive projection units to replace 

interactive whiteboard and projector setup. The projection units enable SIU to increase the 

number of classrooms equip with projection technology.Overall, SIU acknowledges that 

technology in education is consistently evolving. As new technological advancements occur, SIU 

plans to evaluate and implement new technology based on research, recommendations and 

directives set forth by the U.S. Department of Education and Pennsylvania Department of 

Education. 
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Professional Education 

Training/Personnel Development Council 

 Regular Education 

 Community Agency Personnel 

 Special Education 
 Administrators 

Describe how the council functions and how many times it meets in a given year. 

A Continuing Professional Education Council exists and consists of personnel from SIU 

Administration, as well as representatives from the 12 school districts.  The Council meets on an 

annual basis.  An online update is provided in the spring of the year.  This Council reviews course 

approvals for courses that will be presented through SIU.  SIU hosts internal groups that meet to 

discuss professional development for staff and parents; however, there is not a committee that 

oversees this process.  SIU has several internal groups that provide professional development 

for staff and parents on an annual basis.  The Early Intervention Program has implemented a 

cooperative relationship with the LICC (Local Interagency Coordinating Council). The Adult 

Education Program implements an ongoing professional development plan with each staff 

member.  A professional development survey is distributed to  staff, including district staff, with 

minimal success every two years.   SIU's planning committees have discussed a survey on the 

opposite years specifically originating within the TaC (Training and Consultative staff).  Lastly, 

the SIU website has been redesigned and serves as a comprehensive resource for the 

community, parents, students, and local educational teachers and administrators.  

  

Characteristics 

Intermediate Unit’s Professional Education 
Characteristics 

EEP EEI ML HS 

Enhances the educator’s content knowledge in the 
area of the educator’s certification or assignment. 

X X X X 

Increases the educator’s teaching skills based on 
effective practice research, with attention given to 
interventions for struggling students. 

X X X X 

Provides educators with a variety of classroom-based 
assessment skills and the skills needed to analyze and 
use data in instructional decision making. 

X X X X 

Empowers educators to work effectively with parents 
and community partners. 

X X X X 

 

Intermediate Unit’s Professional Education 
Characteristics 

EEP EEI ML HS 

Provides the knowledge and skills to think and plan 
strategically, ensuring that assessments, curriculum, 

X X X X 
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instruction, staff professional education, teaching 
materials and interventions for struggling students 
are aligned to each other, as well as to Pennsylvania’s 
academic standards. 

Provides leaders with the ability to access and use 
appropriate data to inform decision making. 

    

Empowers leaders to create a culture of teaching and 
learning, with an emphasis on learning. 

X X X X 

Instructs the leader in managing resources for 
effective results. 

X X X X 

 
Provide brief explanation of your process for ensuring these selected characteristics. 

SIU’s satellite office, the Lifelong Learning Center (LLC), serves as the only adult career training 
provider directly linked to the county’s primary ABE (adult basic education) provider approved 
by the PA Dept. of Education’s Bureau of Adult Basic and Literacy Education. SIU's adult 
education program has developed a professional development plan that requires online 
submissions by the staff.  This plan identifies the continual process of professional development, 
and cites the continual need to address how the application increases student learning and 
assessment. SIU’s Preschool Early Intervention programs and services are established by the 
Individuals with Disabilities Education Act (IDEA) and approved by the Bureau of Early 
Intervention Services within the Office of Child Development and Early Learning (OCDEL), a joint 
office of Pennsylvania Department of Education (PDE) and Department of Welfare. Early 
learning supports are provided through the Schuylkill IU’s Preschool Early Intervention program 
to families residing in Schuylkill County. SIU’s Preschool Early Intervention program addresses 
professional development and parent training though their relationship with the LICC.  The Early 
Intervention Program not only addresses requested trainings, but also those mandated through 
legislation. The SIU employs five staff members that are part of the TaC team.  These individuals 
maintain their own ongoing professional development to meet educational mandates 
and programs such as the Standards Aligned System, Response to Instruction and Intervention, 
Transition and many other state initiatives.  SIU's TaC staff and Curriculum Services 
staff provides professional development to IU staff and district staffs as required or 
requested. SIU’s Maple Avenue Campus (the school for exceptional children) staff receives 
ongoing professional development.  Staff meets weekly in subgroups to obtain ongoing training 
in technology, behavior interventions, curriculum and other areas.  Staff also receive in-servicing 
on mandated items prior to the start of each school year and during designated In service days 
throughout the year.  In addition, meetings are held with teachers and behavior interventionists 
to discuss individual curricular and behavioral needs of students on an ongoing basis. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

Schuylkill IU’s Maple Avenue Campus (MAC) serves as the School for Exceptional Children. The 
school is Schuylkill County’s primary facility for the instruction of exceptional children 
representing all local public school districts and serves special needs children of pre-school age 
(three years) through 21 years with mental retardation, hearing, speech or language 
impairments, serious emotional disturbance, autism, and physical or multi-handicaps. While 
student data originating from the PSSA, PASA and Keystone Exams are attributed to the district 
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and not to SIU, the program coordinators will address obtaining data while develop common 
curriculum and assessments internally. The school staff reviews internal assessments and 
teachers subsequently adjust their curriculum to meet the needs of the student.   However, the 
data and its application to the center-based program's size and format is not analyzed at the 
building level for decision making.  Additional identified needs within the area of professional 
development include training for SIU organization’s secretarial staff and the institution of a 
mechanism for sharing information learned as a result of training, seminar, and conference 
attendance. 

Strategies Ensuring Fidelity 

 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target instructional areas that need strengthening. 

 Professional Development activities are developed that support implementation of 
strategies identified in your action plan. 

 Clear expectations in terms of teacher practice are identified for staff implementation. 
 Professional Education is evaluated to show its impact on teaching practices and 

student learning. 

Provide brief explanation of your process for ensuring these selected characteristics. 

SIU's professional development activities are designed to account for legislative mandates and 
current programming needs. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

SIU is the local provider of the county's school for exceptional children, also titled the Maple 
Avenue Campus. Given this, student data is attributed to each student's original school of 
assignment. In addition, the SIU administrative staff is currently in the process of developing a 
differentiated professional development plan for educators. Teacher evaluative methods such 
as walk-throughs and classroom observations are currently being assessed to ensure alignment 
with the Department of Education's Educator Effectiveness initiative. 

Induction Program 

 Inductees will know, understand and implement instructional practices validated by the 

LEA as known to improve student achievement. 

 Inductees will assign challenging work to diverse student populations. 

 Inductees will know the basic details and expectations related to LEA-wide initiatives, 

practices, policies and procedures. 

 Inductees will know the basic details and expectations related to school initiatives, 

practices and procedures. 
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 Inductees will be able to access state curriculum frameworks and focus lesson design on 

leading students to mastery of all state academic standards, assessment anchors and 

 eligible content (where appropriate) identified in the LEA's curricula. 

 Inductees will effectively navigate the Standards Aligned System website. 

 Inductees will know and apply LEA endorsed classroom management strategies. 

 Inductees will know and utilize school/LEA resources that are available to assist students 

in crisis. 

Provide brief explanation of your process for ensuring these selected characteristics. 

SIU’s Curriculum and Instruction services include the provision of the local Induction Program, 

which is mandatory for educators in order to obtain a Level II Certification. The program is made 

available to educators across Schuylkill County including the MAC personnel. As a result of the 

program, educators increase their awareness regarding the Code of Professional Practice and 

Conduct for Educators, local policies and procedures, certification/contractual information and 

other topics. Prior to Induction Program participation, teachers are required to complete the 

“New Teacher Needs Assessment” which is a tool to help identify areas of need. Inductees and 

assigned Mentors review the items included within the Induction Program Record to ensure the 

new teacher receives the knowledge required to successfully transition through the initial 

period. The Induction Program topics and mode of delivery are determined by the Induction 

Council, a working group that involves various members from local school districts. 

 

Provide brief explanation for strategies not selected and how you plan to address their 

incorporation. 

In order to address the efficacy issues associated with single-occurrence induction trainings, SIU 

plans to provide ongoing support to districts through trainings and guidance through the 

Curriculum Council, Induction Council, and other groups throughout the county. Plans to solidify 

collegial support among induction graduates include participation in self-assessment 

documentation shared between the mentor and the inductee.  Lastly, the availability of 

continual and supportive training opportunities for mentors will be addressed by inviting 

mentors to participate fully in the two day induction process and present the benefits each year 

they are active as a mentor. 

Needs of Inductees 

 Frequent observations of inductee instructional practice by supervisor to identify needs. 

 Regular meetings with mentors or coaches to reflect upon instructional practice to 

identify needs. 
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 Standardized student assessment data other than the PSSA. 

 Classroom assessment data (Formative & Summative). 

 Inductee survey (local, intermediate units and national level). 

 Review of inductee lesson plans. 

 Review of written reports summarizing instructional activity. 

 Knowledge of successful research-based instructional models. 

 Information collected from previous induction programs (e.g., program evaluations and 

second-year teacher interviews). 

Provide brief explanation of your process for ensuring these selected characteristics. 

Teaching personnel holding PDE certification are required to complete the Induction Program.  

The countywide Induction Council facilitated by SIU’s Curriculum and Instruction service 

personnel, meets twice per year with frequent email communications between meetings, and 

annually reviews the Teacher Induction Report and the evaluation forms from the induction 

program.  The council reviews and revises the forms and addresses needs for future Induction 

Programs as necessary. 

 

Provide brief explanation for strategies not selected and you plan to address their incorporation. 

The new teacher training Induction Program is offered through SIU’s Curriculum and Instruction 

Services through the Induction Council, of which each local school district, including preschool 

centers, hold representation. In order to address issues regarding training needs and topic 

areas, the Induction Council will continue assessing program needs as a result of evaluations and 

Induction Plan updates set forth by PDE.SIU’s MAC teaching personnel will engage in continual 

self-assessment and communications with assigned Mentors as needed. Mentors will work 

alongside the Inductees to ensure effective self-assessment that includes consideration of 

available academic data. Student data originating from the PSSA, PASA and Keystone Exams are 

attributed to the district and not to SIU, therefore activities will address obtaining data while 

developing common curriculum and assessments internally. 

Mentor Characteristics 

 Pool of possible mentors is comprised of teachers with outstanding work performance. 

 Potential mentors have similar certifications and assignments. 

 Potential mentors must model continuous learning and reflection. 

 Potential mentors must have demonstrated ability to work effectively with students and 
other adults. 

 Potential mentors must be willing to accept additional responsibility. 
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 Mentors must complete mentor training or have previous related experience (e.g., 
purpose of induction program and role of mentor, communication and listening skills, 
coaching and conferencing skills, problem-solving skills and knowledge of adult learning 
and development). 

 Mentors and inductees must have compatible schedules so that they can meet 
regularly. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Mentors are selected based on outstanding work performance, and similar certification. The 
induction plan with the program record addresses various skills to be taught and discussed 
through an ongoing process. Through the process, knowledge of policies, behavior 
management, and curriculum are shared and discussed. 

 

Provide brief explanation for characteristics not selected and how you plan to address their 
incorporation. 

In order to address the need for ongoing and supplemental training for mentors within the MAC, 
SIU plans to recommend that mentors participate in the entire two day training with their 
inductee, regardless of prior completion.  Mentors will be required to reflect multiple occasions 
upon which topics were reviewed with the inductee. Inductees will be required to provide a 
written summary signed by the mentor. Following the program’s required self-assessment, 
inductees and mentors will be required to meet for a review of topics, discussions and 
questions.   

Induction Program Timeline 

Topics 

A
u
g
-
S
e
p 

O
c
t
-
N
o
v 

D
e
c
-
J
a
n 

F
e
b
-
M
a
r 

A
p
r
-
M
a
y 

Jun-Jul 

Code of Professional Practice and 
Conduct for Educators 

X X X X X  

Assessments X X X X X  

Best Instructional Practices X X X X X  

Safe and Supportive Schools X X X X X  

Standards X X X X X  

Curriculum X X X X X  

Instruction X X X X X  

Accommodations and Adaptations for diverse learners X X X X X  

Data informed decision making X X X X X  

Materials and Resources for Instruction X X X X X  

 
If necessary, provide further explanation. 
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The SIU MAC Induction Plan is created and continuously revised by staff and Induction Council 
representatives from member districts. The topics listed above are included in the countywide 
induction form, known as the "Induction Program Record."  In addition, there are program 
specific topic areas that allow continual collaboration and discussions between the program 
inductee and their assigned mentor.  Mentors are selected by administrators based on a 
number of criteria which are outlined in the Induction Plan.  The criteria includes: similar 
certification and assignment, outstanding work performance, modeling continuous learning and 
reflection, knowledge of district / school policies, procedures and resources, ability to work 
effectively with students and other adults, willingness to accept additional responsibility, 
attendance at mentor training or has previous experience, and common schedules.  

Recording Process 

Identify the recording process for inductee participation and program completion. (Check all 
that apply) 

 Mentor documents his/her inductee's involvement in the program. 

 A designated administrator receives, evaluates and archives all mentor records. 

 School/LEA maintains accurate records of program completion and provide a certificate 

or statement of completion to each inductee who has completed the program. 

 LEA administrator receives, tallies, and archives all LEA mentor records. 

 Completion is verified by the LEA Chief Administrator on the Application for Level 2 

Certification. 
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Needs Assessment 

Intermediate Unit Accomplishments 

Accomplishment #1: 

Schuylkill Intermediate Unit delivers quality continuing professional education, training and 

development services based on the specific needs of districts. 

SIU’s Training and Consultation (TaC) program is a service that provides technical assistance and training 

to assist the local school districts in building the capacity to meet the educational needs of all students. 

TaC services offers an expansive listing of initiatives including CLM (Competent Learner Model).  During 

2012-2013, TaC services impacted 1,369 educational personnel. 

Members of Curriculum and Instruction Services provide district support in state-wide initiatives, 

including the Standards Aligned System, Educator Effectiveness, Safe Schools, PA Core Standards, Data 

Analysis, PIMS, Keystone Exams, and Project Based Assessments. Professional development services are 

provided to 12 public school districts and indirectly benefit over 19,000 students countywide. 

Professional development activities offered by SIU also include topics such as school safety. In 2009, SlU 

and the consortium of local all 12 public school districts  received 1 of the108 Readiness and Emergency 

Management for Schools (REMS) grant awards administered by the U.S. Department of Education's (ED) 

Office of Safe and Drug-Free Schools. Schuylkill IU served as the lead agency among a consortium of local 

schools  and districts  in an effort to implement  the Schuylkill  County  Schools  Readiness and Emergency 

Management Project. Since that time, the REMS project spurred several safe-school related initiatives 

benefiting local schools through the support of the Pennsylvania Liquor Control Board, the American 

Psychiatric Foundation, and PDE’s Safe Schools Targeted Grants and Safe Schools Mini Grants. 

Accomplishment #2: 

  

Schuylkill Intermediate Unit provides support in the use of technology services, tools and infrastructure 

to improve instruction: 

SIU provides support in the use of technology services, tools and infrastructure to improve instruction 

within the organization as well as countywide among local schools and school districts. It is through 

projects such as POWER Library and Access PA that SIU has developed longstanding, working-

partnerships with public and non-public school districts, local and state governmental, and post-

secondary institutions, and other IUs. Support for various statewide, countywide, and regional projects 

originate from federal and state governmental funds and include funding awards of well over one (1) 

million, cumulatively. Technological Service’s participation in regional and countywide network project 
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consortium as well as statewide initiatives has enable staff to engage in efforts that span across sixty-

seven (67) counties, 67 Schuylkill County municipalities, over 3,200 schools and over 450 public libraries. 

In 2012 SIU’s Technology Services launched the “Using eLearning to Celebrate SAS and School 2.0 in 

Special Needs Classrooms” project funded by PDE Act 183 funding. The project enabled Schuylkill IU to 

implement several strategic technological endeavors. The project employed an approach that addressed 

and removed barriers to eLearning and technology integration within special and alternative education 

classrooms using broadband technologies. The WAN redesign promoted interactive online learning 

environments, School 2.0 tools, and cloud computing. Infrastructure improvements within the Maple 

Avenue Campus (MAC), which houses the exceptional and alternative education programs, supported the 

integration of eLearning professional development essential to integrating interactive digital tools into 

instructional processes. 

Accomplishment #3: 

Schuylkill Intermediate Unit provides special and alternative education programming and evaluative 

and supportive services to children:  

SIU coordinates programming among Schuylkill County’s twelve (12) public school districts, 2 (two) 

technical schools, one (1) charter school and fifteen (15) nonpublic schools. In addition, SIU serves as a 

liaison between the school districts and the PDE. Collectively, Schuylkill IU’s initiatives indirectly serve 

2,914 instructional, administration and support employees, 19,169 public school students and 1,506 

nonpublic school students throughout Schuylkill County. 

SIU provides evaluative and supportive services to children and interagency coordination among schools 

and service agencies. As such, SIU is the county’s primary provider of educational programs, including: 

preschool/early intervention, multi-handicapped support, support for hearing and sight impaired, 

occupational/physical therapy, emotional, autistic, and life-skills support; learning, and speech/language 

support; and gifted support services. SIU’s expansive services reach on average over 1,100 children each 

year. 

SIU’s Maple Avenue Campus (MAC) serves as the School for Exceptional Children. The annual total 

enrollment averages over 230 students pre-k through age 21 years.  Over the past 5 years the school has 

instituted the Student Assistance Program to assist troubled students and families, incorporated a "Day 

Treatment Program" for students with mental health concerns, created "behavior interventionist" staff 

positions to provide additional assistance to students, and instituted school wide "Restorative Practices” 

strategies. A school library has been established that offers 1,120 sq. ft. of space containing computers 

and over 2,500 books. Other recent accomplishments include the establishment of a "sensory room" to 

provide a place for students to gain sensory input to self-calm so they are better prepared and available 

for learning. During the most current school year, the school implemented and expanded the School 

Resource Officer (SRO) program and established an outdoor "Healthy Walking Path" that includes tactile 

and sensory features for all students. 
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During the last 5 years, the Early Intervention Preschool program special education teachers and 

therapists has worked with 3,652 young children providing specialized instruction, speech and language 

therapy, vision therapy, occupational therapy, assistive technology and orientation and mobility therapy. 

SIU’s role as the 21st Century Community Learning Center administrative agent spans over a decade 

throughout 10 Schuylkill County schools and school districts. Since the inception of the program in 2001, 

over 6,000 middle school students, the equivalent to the total enrollment of three (3) of the area’s 

largest school districts, have regularly attended 21st CCLC programs. 

Accomplishment #4: 

Schuylkill Intermediate Unit provides adult basic education, tutoring, and family literacy services: 

SIU’s  Lifelong Learning Center (LLC), a satellite office offering literacy, ABE (adult basic education), GED, 

ESL (English as a second language) services to training participants. The total number of youth and adults 

served on an annual basis is over 1,000 individuals. During the past 5 years, over 2,800 lives have been 

improved by programs such as SELECT (Schuylkill Education Leading to Employment and Career Training), 

GED/ABE and English as a Second Language (ESL). As a provider of specific program services for TANF 

eligible youth, during the last 2 years SIU reached 218 poverty-stricken youth, ages 5 through 13 across 

rural Schuylkill County. 

  

  

  

  

  

 

Intermediate Unit Concerns 

Concern #1: 

TECHNOLOGY AND TECHNOLOGICAL INFRASTRUCTURE 

A recent informal technology needs assessment revealed that the SIU’s MAC (school for exceptional 

children) has a total of 2 Apple iPads available for the 40 teachers, 60 classrooms and 220 students. At 

this time, the school is without any other touch screen technologies, such as SMART Tables or 

accommodating accessories. The integration of new, Wi-Fi dependent technologies within the SIU forces 

heavier reliance on infrastructure. SIU has identified the need to expand infrastructure so that it may 
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withstand an increase in mobile devices and new technology. SIU also recognizes that aging computer 

systems require the establishment of a rotation plan to ensure antiquated technology (i.e. computer 

systems, mobile devices, etc.) is replaced. 

SIU currently receives its technology bandwidth as part of the Schuylkill Regional Wide Area Network 

Consortium.  Through this initiative, SIU serves as the administrative conduit for the schools in Schuylkill 

County.  Thirteen (13) LEA’s currently connect to this initiative with 100MB of transport.  As new 

technologies emerge and the possibility of online testing and other initiatives become relevant, SIU 

recognizes the need to continue effective network consortium that support operative and reliable 

broadband connections. 

Concern #2: 

STANDARDS-ALIGNED EDUCATIONAL OPPORTUNITIES 

SIU has identified the need to provide, standards-aligned educational opportunities. Schools are 

transitioning to the PA Core Standards in math and English language arts. It is estimated that during the 

2011/2012 school year, 21% or 3,957 of all pre-k to 12th grade public school students were identified as 

having a disability (PDE). Data originating from the PSSA, PASA and Keystone Exams are attributed to the 

student’s home district and not the SIU’s MAC (school for exceptional children). Existing assessment data 

demonstrates the need for common curriculum and internal assessment within the MAC. 

Educational and census data shows low literacy rates among county adults and students scoring below 

proficient in math and reading in standardized tests. The county’s educational attainment levels are also 

estimated to be much lower that state and national averages. Schuylkill County has the 8th lowest (10%) 

rate of Bachelor Degree recipients and the 7th highest (13%) percentage of adults with less than a high 

school education in PA (ACS).   

Concern #3: 

PROFESSIONAL DEVELOPMENT AND EFFECTIVE LEARNING PLANS 

An informal assessment of the current SIU MAC educational programming demonstrates the need for 

high quality, standards-aligned curriculum and research-based instruction. Several areas of strategic 

improvement have been identified in order to ensure that teachers implement standards-aligned 

curriculum with fidelity using differentiated, effective instructional practices. Specific areas of concern 

include continuity of teacher/mentor induction programming, existence of curriculum committees and 

the extent to which other professional development workshops for curriculum mapping initiatives, 

linkages to PA Standards, Anchors, and Eligible Content as well as information from the SAS Curriculum 

Framework such as Big Ideas, Concepts, and Competencies are implemented. 
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Prioritized Systemic Challenges 

Systemic Challenge #1 (System #1) Establish a system within the Intermediate Unit that fully ensures 

consistent implementation of standards-aligned curricula across all learning sites for all students, 

including those associated with adult learners. 

Aligned Concerns: 

STANDARDS-ALIGNED EDUCATIONAL OPPORTUNITIES 

SIU has identified the need to provide, standards-aligned educational opportunities. Schools 

are transitioning to the PA Core Standards in math and English language arts. It is estimated 

that during the 2011/2012 school year, 21% or 3,957 of all pre-k to 12th grade public school 

students were identified as having a disability (PDE). Data originating from the PSSA, PASA and 

Keystone Exams are attributed to the student’s home district and not the SIU’s MAC (school 

for exceptional children). Existing assessment data demonstrates the need for common 

curriculum and internal assessment within the MAC. 

Educational and census data shows low literacy rates among county adults and students 

scoring below proficient in math and reading in standardized tests. The county’s educational 

attainment levels are also estimated to be much lower that state and national averages. 

Schuylkill County has the 8th lowest (10%) rate of Bachelor Degree recipients and the 7th 

highest (13%) percentage of adults with less than a high school education in PA (ACS).   

 

Systemic Challenge #2 (System #8) Establish a system within the Intermediate Unit that fully ensures 

professional development and other Adult Education offerings are based on sound research and 

promising practices, are focused on the needs of professional employees, are comprehensive, and are 

implemented with fidelity in order to meet the specific needs of IU employees and other adult learners. 

Aligned Concerns: 

STANDARDS-ALIGNED EDUCATIONAL OPPORTUNITIES 

SIU has identified the need to provide, standards-aligned educational opportunities. Schools 

are transitioning to the PA Core Standards in math and English language arts. It is estimated 

that during the 2011/2012 school year, 21% or 3,957 of all pre-k to 12th grade public school 

students were identified as having a disability (PDE). Data originating from the PSSA, PASA and 

Keystone Exams are attributed to the student’s home district and not the SIU’s MAC (school 

for exceptional children). Existing assessment data demonstrates the need for common 

curriculum and internal assessment within the MAC. 

Educational and census data shows low literacy rates among county adults and students 

scoring below proficient in math and reading in standardized tests. The county’s educational 

attainment levels are also estimated to be much lower that state and national averages. 

Schuylkill County has the 8th lowest (10%) rate of Bachelor Degree recipients and the 7th 

highest (13%) percentage of adults with less than a high school education in PA (ACS).   
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PROFESSIONAL DEVELOPMENT AND EFFECTIVE LEARNING PLANS 

An informal assessment of the current SIU MAC educational programming demonstrates the 

need for high quality, standards-aligned curriculum and research-based instruction. Several 

areas of strategic improvement have been identified in order to ensure that teachers 

implement standards-aligned curriculum with fidelity using differentiated, effective 

instructional practices. Specific areas of concern include continuity of teacher/mentor 

induction programming, existence of curriculum committees and the extent to which other 

professional development workshops for curriculum mapping initiatives, linkages to PA 

Standards, Anchors, and Eligible Content as well as information from the SAS Curriculum 

Framework such as Big Ideas, Concepts, and Competencies are implemented. 

 

Systemic Challenge #3 (System #4) Establish a system within the IU that fully ensures high quality 

curricular assets (e.g. model curricula, learning progressions, units, lesson plans, and content resources) 

aligned with curriculum objectives are fully accessible to teachers, instructors, and students. 

Aligned Concerns: 

TECHNOLOGY AND TECHNOLOGICAL INFRASTRUCTURE 

A recent informal technology needs assessment revealed that the SIU’s MAC (school for 

exceptional children) has a total of 2 Apple iPads available for the 40 teachers, 60 classrooms 

and 220 students. At this time, the school is without any other touch screen technologies, 

such as SMART Tables or accommodating accessories. The integration of new, Wi-Fi 

dependent technologies within the SIU forces heavier reliance on infrastructure. SIU has 

identified the need to expand infrastructure so that it may withstand an increase in mobile 

devices and new technology. SIU also recognizes that aging computer systems require the 

establishment of a rotation plan to ensure antiquated technology (i.e. computer systems, 

mobile devices, etc.) is replaced. 

SIU currently receives its technology bandwidth as part of the Schuylkill Regional Wide Area 

Network Consortium.  Through this initiative, SIU serves as the administrative conduit for the 

schools in Schuylkill County.  Thirteen (13) LEA’s currently connect to this initiative with 

100MB of transport.  As new technologies emerge and the possibility of online testing and 

other initiatives become relevant, SIU recognizes the need to continue effective network 

consortium that support operative and reliable broadband connections. 

 

STANDARDS-ALIGNED EDUCATIONAL OPPORTUNITIES 

SIU has identified the need to provide, standards-aligned educational opportunities. Schools 

are transitioning to the PA Core Standards in math and English language arts. It is estimated 

that during the 2011/2012 school year, 21% or 3,957 of all pre-k to 12th grade public school 

students were identified as having a disability (PDE). Data originating from the PSSA, PASA and 

Keystone Exams are attributed to the student’s home district and not the SIU’s MAC (school 

for exceptional children). Existing assessment data demonstrates the need for common 

curriculum and internal assessment within the MAC. 
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Educational and census data shows low literacy rates among county adults and students 

scoring below proficient in math and reading in standardized tests. The county’s educational 

attainment levels are also estimated to be much lower that state and national averages. 

Schuylkill County has the 8th lowest (10%) rate of Bachelor Degree recipients and the 7th 

highest (13%) percentage of adults with less than a high school education in PA (ACS).   

 

PROFESSIONAL DEVELOPMENT AND EFFECTIVE LEARNING PLANS 

An informal assessment of the current SIU MAC educational programming demonstrates the 

need for high quality, standards-aligned curriculum and research-based instruction. Several 

areas of strategic improvement have been identified in order to ensure that teachers 

implement standards-aligned curriculum with fidelity using differentiated, effective 

instructional practices. Specific areas of concern include continuity of teacher/mentor 

induction programming, existence of curriculum committees and the extent to which other 

professional development workshops for curriculum mapping initiatives, linkages to PA 

Standards, Anchors, and Eligible Content as well as information from the SAS Curriculum 

Framework such as Big Ideas, Concepts, and Competencies are implemented. 

 

Systemic Challenge #4 (System #3) Establish a system within the Intermediate Unit that fully ensures 

assessments aligned with established course curricula and with instruction are used to monitor student 

achievement and to adjust instructional practices, including the curricula associated with adult learners. 

Systemic Challenge #5 (System #2) Establish a system within the Intermediate Unit that fully ensures the 

consistent implementation of effective instructional practices across all classrooms at each IU learning 

site, including those classrooms associated with adult learners. 

Aligned Concerns: 

TECHNOLOGY AND TECHNOLOGICAL INFRASTRUCTURE 

A recent informal technology needs assessment revealed that the SIU’s MAC (school for 

exceptional children) has a total of 2 Apple iPads available for the 40 teachers, 60 classrooms 

and 220 students. At this time, the school is without any other touch screen technologies, 

such as SMART Tables or accommodating accessories. The integration of new, Wi-Fi 

dependent technologies within the SIU forces heavier reliance on infrastructure. SIU has 

identified the need to expand infrastructure so that it may withstand an increase in mobile 

devices and new technology. SIU also recognizes that aging computer systems require the 

establishment of a rotation plan to ensure antiquated technology (i.e. computer systems, 

mobile devices, etc.) is replaced. 

SIU currently receives its technology bandwidth as part of the Schuylkill Regional Wide Area 

Network Consortium.  Through this initiative, SIU serves as the administrative conduit for the 

schools in Schuylkill County.  Thirteen (13) LEA’s currently connect to this initiative with 

100MB of transport.  As new technologies emerge and the possibility of online testing and 

other initiatives become relevant, SIU recognizes the need to continue effective network 

consortium that support operative and reliable broadband connections. 
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PROFESSIONAL DEVELOPMENT AND EFFECTIVE LEARNING PLANS 

An informal assessment of the current SIU MAC educational programming demonstrates the 

need for high quality, standards-aligned curriculum and research-based instruction. Several 

areas of strategic improvement have been identified in order to ensure that teachers 

implement standards-aligned curriculum with fidelity using differentiated, effective 

instructional practices. Specific areas of concern include continuity of teacher/mentor 

induction programming, existence of curriculum committees and the extent to which other 

professional development workshops for curriculum mapping initiatives, linkages to PA 

Standards, Anchors, and Eligible Content as well as information from the SAS Curriculum 

Framework such as Big Ideas, Concepts, and Competencies are implemented. 

 

Systemic Challenge #6 (System #9) Establish a system within the Intermediate Unit that fully ensures any 

staff member identified as experiencing performance challenges receives timely, effective support and 

intervention as needed. 

Systemic Challenge #7 (System #10) Establish a system that fully ensures the Intermediate Unit’s 

resources effectively address instructional and district fiduciary support activities that are aligned with 

the district’s vision and mission, and that fully ensures the expenditure and accounting of funds meet 

legal and ethical requirements within the parameters of generally accepted accounting practices. 

Systemic Challenge #8 (System #7) Establish a system within the IU that fully ensures students within the 

K-12 range who are academically at risk are identified early and are supported by a process that provides 

interventions based upon student needs and includes procedures for monitoring effectiveness. 

Systemic Challenge #9 (System #6) Establish a system within the IU that fully ensures specially designed 

instruction is provided to meet the unique learning needs of children with disabilities within the K-12 

grade range at no cost to a parent. 
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Intermediate Unit Plan 

Action Plans 

Goal #1: Establish a system within the Intermediate Unit that fully ensures consistent 

implementation of standards-aligned curricula across all learning sites for all students, including 

those associated with adult learners. 

Related Challenges: 

 Establish a system within the Intermediate Unit that fully ensures consistent 
implementation of standards-aligned curricula across all learning sites for all 
students, including those associated with adult learners. 

 Establish a system within the Intermediate Unit that fully ensures the consistent 
implementation of effective instructional practices across all classrooms at each 
IU learning site, including those classrooms associated with adult learners. 

 Establish a system within the IU that fully ensures high quality curricular assets 
(e.g. model curricula, learning progressions, units, lesson plans, and content 
resources) aligned with curriculum objectives are fully accessible to teachers, 
instructors, and students. 

 Establish a system within the Intermediate Unit that fully ensures professional 
development and other Adult Education offerings are based on sound research 
and promising practices, are focused on the needs of professional employees, 
are comprehensive, and are implemented with fidelity in order to meet the 
specific needs of IU employees and other adult learners. 

Indicators of Effectiveness: 

Type: Summative 

Data Source: Standard Based assessment in reading and math annually 
between Sept 2013 and May 2017 to determine instructional levels comparing 
annual growth. 

Specific Targets: 80% of students will show at least one year of predicted 
growth in reading and math based on individual students’ differentiated 
needs. 

 

Type: Formative 

Data Source: Study Island with emotional support students K-12 on a weekly 
basis beginning Sept. 2013 through May 2017. 
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Specific Targets: Student scores will increase in reading and math by 10% each 
quarter. 

 

Type: Summative 

Data Source: Competent Learner Model (CLM) assessments daily beginning in 
Sept. 2013 through May 2017 with students in autistic support. 

Specific Targets: 75% of the students will demonstrate a 3-4 level growth over 
5 out of 7 of the identified repertoires.  

 

Type: Formative 

Data Source: The Project MAX program data sources will be determined as 
program progresses with PDE direction through May 2014.   

Specific Targets: The Project MAX program will align standards for life skills 
students. The percentage of students showing achievement will be 
determined through the development of the program. 

 

Type: Summative 

Data Source: Functional Assessments with PASA students in May of 2014 and 
annually in the spring through 2017. 

Specific Targets: Each year, over the three year period, an additional 10% of 
students will score proficient or advanced on the PASA assessments in reading 
and math based on differentiated student needs. 

 

Type: Summative 

Data Source: Assessments for Blended Schools for Schuylkill Learning Academy 
Students ongoing throughout the course, beginning Sept. 2013 through 2017.  

Specific Targets: 80% of students will achieve an 80% or above on Blended 
Schools assessments. 
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Strategies: 

Curriculum Alignment to PACCS 

Description:  

 To align the reading and math curricula to the PA Common Core Standards 
(PACCS) at all levels based on learners’ needs.  A curriculum aligned to the 
PACCS is necessary to ensure that the instructional strategies are aligned to 
standard content areas. 

  

SAS Alignment: Standards, Curriculum Framework 

Curriculum Professional Development 

Description:  

Professional development trainings utilized on a monthly basis at the Maple 
Avenue Campus to ensure a consistent curriculum is aligned to standards and 
implemented.  The professional development will be aligned to current needs 
and occur over an extended period of time with assistance offered to 
classroom teachers to ensure the implementation of the skills with fidelity. 

  

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

Action Steps: 

Curriculum Map Template Creation 

Description:  

The IU29 administrative team will be trained to create the template to be 
used for mapping the English language arts and math curriculum. 

Evidenced by: Curriculum template on Standards Aligned System (SAS) 
portal 

Start Date: 9/5/2013       End Date: 5/29/2015 



35 

Program Area(s): Special Education 

Supported Strategies:  

 Curriculum Alignment to PACCS 

 Curriculum Professional Development 

 

To train ELA educators on the use of the Standards Aligned System 
Curriculum Mapper. 

Description:  

Teachers will be trained to map curriculum and input it on the SAS 

mapper. 

  

Evidence:  Completed ELA and math curriculum maps, meeting dates for 

training and input of data, sign-in sheets, agendas 

Start Date: 9/16/2013       End Date: 5/5/2014 

Program Area(s): Professional Education, Educational Technology 

Supported Strategies:  

 Curriculum Professional Development 

 

Establish curriculum committee 

Description:  

Newly formed curriculum committee will establish meeting times 

throughout the year to review newly created maps and vertically align 
mapped curriculum aligned to the PACCS. 

  

Evidence:  Meeting calendar, committee roster, meeting agendas, and 
minutes 

Start Date: 9/9/2013       End Date: 10/7/2013 
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Program Area(s): Professional Education, Special Education 

Supported Strategies:  

 Curriculum Professional Development 

 

Development of a written English language arts curriculum  

Description:  

To transition to the PACCS in English language arts and math in 2013-

14 with continual consideration of science and social studies within the 
ELA common core.  

Evidence: Curriculum template on Standards Aligned System (SAS) 

portal and completed curriculum documents in ELA, math, science, 
social studies, and special subjects 

Start Date: 9/10/2013       End Date: 5/29/2015 

Program Area(s):  

Supported Strategies:  

 Curriculum Alignment to PACCS 

 Curriculum Professional Development 

 

Review of curriculum materials 

Description:  

Curriculum Committee will review curriculum materials to align to curriculum.  
Resources such as journals and websites will be identified and utilized as 
needed to reinforce the curriculum. 

  

Evidence:  

Meeting schedule, agenda, and minutes 

List of selected/suggested resources 
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Start Date: 10/7/2013       End Date: 5/9/2016 

Program Area(s): Professional Education, Special Education 

Supported Strategies:  

 Curriculum Alignment to PACCS 

 Curriculum Professional Development 

 

Curriculum Professional Development 

Description:  

Educators will receive professional development on instructional 
practices to effectively teach standards as aligned in curriculum. 

  

Evidence:  Sign-in sheets, scheduled dated, agendas, and evaluations 

Start Date: 8/20/2013       End Date: 5/8/2017 

Program Area(s): Professional Education, Special Education 

Supported Strategies:  

 Curriculum Alignment to PACCS 

 Curriculum Professional Development 

 

Year 2 of Curriculum Cycle 

Description:  

Science and social studies curricula will be reviewed and revised as 
necessary implementing the action steps identified above (1-6). 

  

Evidence:  Science and social studies curriculum aligned to PACCS and 
documented on the SAS portal 

Start Date: 8/25/2014       End Date: 5/11/2015 
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Program Area(s): Professional Education, Special Education 

Supported Strategies:  

 Curriculum Professional Development 

 

Year 3 of Curriculum Cycle 

Description:  

Special subjects curricula will be reviewed and revised as necessary 
implementing the action steps identified above (1-6) 

Evidence: Special Subjects curricula aligned and documented on the SAS portal 

Start Date: 8/25/2015       End Date: 5/11/2016 

Program Area(s): Professional Education, Special Education 

Supported Strategies:  

 Curriculum Professional Development 

 

Curriculum Cycle Review 

Description:  

Following transition and alignment to the PA Common Core Standards 

in math and English language arts, curricula will be reviewed and 

revised as necessary implementing the action steps identified above (1-
7). 

  

Evidence:  Meeting schedules, agendas, meeting minutes 

Start Date: 8/22/2016       End Date: 5/15/2017 

Program Area(s): Professional Education, Special Education 

Supported Strategies:  
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 Curriculum Professional Development 

 

 

Goal #2: Establish a system within the Intermediate Unit that fully ensures consistent 
implementation of utilization of appropriate technology across all learning sites for all students, 
including those associated with adult learners. 

Related Challenges: 

 Establish a system within the Intermediate Unit that fully ensures any staff 
member identified as experiencing performance challenges receives timely, 
effective support and intervention as needed. 

 Establish a system that fully ensures the Intermediate Unit’s resources 
effectively address instructional and district fiduciary support activities that are 
aligned with the district’s vision and mission, and that fully ensures the 
expenditure and accounting of funds meet legal and ethical requirements within 
the parameters of generally accepted accounting practices. 

Indicators of Effectiveness: 

Type: Formative 

Data Source: Monthly assessment of network capacity as indicated by wireless 
network mapping documents to ensure support of instructional practices 
through 2017.  

Specific Targets: 100% or 45 classrooms and other functioning spaces will have 
wireless access by 2017 to assist in increasing student achievement by 10% on 
classroom assessments. 

 

Type: Formative 

Data Source: Ongoing monitoring, monthly, quarterly and annual assessment 
of technology purchasing data reports and budgetary documents through 
2017.  

Specific Targets: 25% increase in the frequency of classroom-based technology 
equipment, including online resources indicated by technology integrated 
lesson plans by 2017.  Student achievement will increase by 10% on classroom 
assessments. 
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Strategies: 

Technology Infrastructure  

Description:  

Assure that the infrastructure is capable of handling all current and future 
educational devices and web based programs and resources. 

SAS Alignment: Materials & Resources 

Technology Equipment 

Description:  

Identify and replace current technology by students and educators to more 
appropriately support academic initiatives. 

SAS Alignment: Materials & Resources 

Action Steps: 

Technology Bandwidth 

Description:  

Ensure that the transport leaving the building will adequately support the 
workload that we place on it to support all programs within the Intermediate 
Unit and School Districts. 

  

Evidence: Technology report of usage 

Start Date: 8/26/2013       End Date: 8/25/2017 

Program Area(s): Educational Technology 

Supported Strategies:  

 Technology Infrastructure  
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Internet 

Description:  

Ensure appropriate amount of internet is purchased to accommodate all 
educational and technology resources. 

  

Evidence: Educational programs and internet resources can be used with no 
lag time. 

Start Date: 8/30/2013       End Date: 8/25/2017 

Program Area(s): Educational Technology 

Supported Strategies:  

 Technology Infrastructure  

 Technology Equipment 

 

Building Wi-Fi 

Description:  

Identify that the Wi-Fi is capable of connecting all school owned devices and 
any BYOD (Bringing your own device) devices when available. 

  

Evidence:  Devices can be used with no interruptions 

Start Date: 1/6/2014       End Date: 8/25/2017 

Program Area(s):  

Supported Strategies:  

 Technology Infrastructure  

 Technology Equipment 

 

Wired Devices 
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Description:  

Identify appropriate amounts of network connections in each classroom to 
support instructional devices. 

  

Evidence: Equipment connection and speed time appropriateness 

Start Date: 8/26/2013       End Date: 8/25/2017 

Program Area(s): Educational Technology 

Supported Strategies:  

 Technology Equipment 

 

Identify Technology Needs 

Description:  

Teachers and Administrators determine necessary technology needs for their 
classrooms. 

  

Evidence:  Complete surveys provided to the coordinator of 
Technology, calendar of scheduled professional development, data from 
needs assessment 

Start Date: 8/26/2013       End Date: 9/27/2013 

Program Area(s):  

Supported Strategies:  

 Technology Infrastructure  

 Technology Equipment 

 

Equipment Support of Programs 

Description:  
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Technology department determines if the technology requests are 
appropriate to the academic supports needed within the Instructors program. 

  

Evidence:  Instructor is able to utilize technology within the academics, review 
of current supportability of equipment to usage 

Start Date: 10/7/2013       End Date: 8/25/2017 

Program Area(s):  

Supported Strategies:  

 Technology Infrastructure  

 Technology Equipment 

 

Technology Plan 

Description:  

Development of a replacement/procurement plan to support the requested 
technology and new initiatives within Intermediate Unit programs. 

  

Evidence:  Appropriate functioning of equipment and devices. 

Start Date: 10/7/2013       End Date: 8/25/2017 

Program Area(s): Educational Technology 

Supported Strategies:  

 Technology Infrastructure  

 Technology Equipment 

 

 

Goal #3: Establish a system within the Intermediate Unit that fully ensures professional 
development and other Adult Education offerings are based on sound research and promising 
practices, are focused on the needs of professional employees, are comprehensive, and are 
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implemented with fidelity in order to meet the specific needs of IU employees and other adult 
learners. 

Related Challenges: 

 Establish a system within the Intermediate Unit that fully ensures consistent 
implementation of standards-aligned curricula across all learning sites for all 
students, including those associated with adult learners. 

 Establish a system within the IU that fully ensures high quality curricular assets 
(e.g. model curricula, learning progressions, units, lesson plans, and content 
resources) aligned with curriculum objectives are fully accessible to teachers, 
instructors, and students. 

Indicators of Effectiveness: 

Type: Summative 

Data Source: Interdepartmental analysis of staff surveys, requests for training, 
courses offered, Act 48 data, and in-service day agendas thru 2017. 

Specific Targets: Implementation of standards-aligned curricula across all 
learning sites indicated by lesson plans and mapped curriculum by 2017.  

 

Strategies: 

Professional Development Plan 

Description:  

Create a professional development plan for 3-5 years with follow-up training.  
Professional development should be based on current needs of the faculty and 
staff and be differentiated to meet the needs of all. 

  

SAS Alignment: Standards, Curriculum Framework, Instruction 

Individual Learning Plans 

Description:  

Create individual learning plans for staff and educators to document 
professional development learning experiences, including what was learned, 
what the new learning will be used for and implemented, a reflection, and 
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consideration to determine future needs.  This includes professional 
development experiences both within the intermediate unit and outside of 
the organization. 

  

SAS Alignment: Instruction 

Action Steps: 

Professional Development Survey 

Description:  

 Supervisors will develop a professional development needs assessment 

survey to include all areas of personnel, such as educators, custodial, and 
secretarial 

  

Evidence:  Completed survey results 

Start Date: 9/9/2013       End Date: 12/20/2013 

Program Area(s): Professional Education, Educational Technology 

Supported Strategies:  

 Professional Development Plan 

 

Distribution of Professional Development Surveys 

Description:  

The supervisory team will create the survey in Survey Monkey and 
distribute to staff. 

  

Evidence:  Survey data collected 

Start Date: 5/5/2014       End Date: 5/30/2014 
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Program Area(s):  

Supported Strategies:  

 Professional Development Plan 

 

Comprehensive List of Professional Development Survey 

Description:  

Compile data from surveys and determine professional development 
priorities and audiences. 

  

Evidence:  Compiled list of survey data 

Start Date: 6/2/2014       End Date: 8/4/2014 

Program Area(s): Educational Technology 

Supported Strategies:  

 Professional Development Plan 

 

Creation of Professional Development Plan 

Description:  

To create a professional development plan that spans 3-5 years for all 
IU29 staff and educators. 

  

Evidence:  Calendar of scheduled professional development 

Start Date: 8/11/2014       End Date: 8/7/2017 

Program Area(s): Professional Education 

Supported Strategies:  
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 Professional Development Plan 

 

Implementation of Professional Development Plan 

Description:  

To secure providers, times, and costs for professional development 
opportunities based on need. 

  

Evidence:  Three year schedule of professional development on calendar  

Start Date: 8/25/2014       End Date: 8/21/2017 

Program Area(s): Professional Education 

Supported Strategies:  

 Professional Development Plan 

 

Development of Learning Plans 

Description:  

To create a process to track the implementation of professional 

development through learning plans, documenting learning outcomes, 

benefits, and future needs for professional development. 

  

Evidence:  Completed professional development tracking form 

Start Date: 9/8/2014       End Date: 5/11/2015 

Program Area(s): Professional Education, Educational Technology 

Supported Strategies:  

 Individual Learning Plans 
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Introduction of Learning Plans to Staff and Educators 

Description:  

To train staff on use of tool to track the implementation of professional 

development through learning plans, documenting learning outcomes, 
benefits, and future needs for professional development. 

  

Evidence:  Completed professional development tracking form 

Start Date: 8/24/2015       End Date: 8/28/2015 

Program Area(s): Professional Education, Educational Technology 

Supported Strategies:  

 Individual Learning Plans 

 

Professional Development Learning Plans 

Description:  

To provide information to a committee, to assist in the  process to track 

the implementation of professional development through learning plans, 

documenting learning outcomes, benefits, and future needs for 
professional development. 

  

Evidence:  Completed professional development tracking form data 

Start Date: 5/11/2015       End Date: 5/15/2017 

Program Area(s):  

Supported Strategies:  

 Professional Development Plan 
 Individual Learning Plans 
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Completion and submission of learning plans 

Description:  

Supervisors review professional development learning plans submitted 

and allow time for scheduling sharing sessions with appropriate 
personnel based on need. 

Evidence: Collection of completed professional development tracking 

form, online individualized learning plan tool for monitoring and self-
reflection of needs 

  

Start Date: 5/29/2015       End Date: 5/26/2017 

Program Area(s):  

Supported Strategies:  

 Individual Learning Plans 

 

Professional Development Review and Evaluation 

Description:  

Supervisors meet to evaluate professional development offered to educators 
and staff and determine future needs based on learning plans.  Collected data 
will also be evaluated to determine effectiveness of the professional 
development opportunities offered. 

  

Evidence:  Completed professional development tracking form data, 

calendar of scheduled professional development, data from needs 
assessment 

Start Date: 5/29/2015       End Date: 5/26/2017 

Program Area(s):  

Supported Strategies:  

 Professional Development Plan 
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 Individual Learning Plans 

 

Professional Development Sharing 

Description:  

To share the professional development plan that spans 3-5 years for all 

IU29 staff and educators and the survey form data for continuous growth 
and development of professional development planning. 

  

Evidence:  Calendar of scheduled professional development 

Start Date: 5/29/2015       End Date: 5/26/2017 

Program Area(s): Professional Education 

Supported Strategies:  

 Professional Development Plan 

 Individual Learning Plans 
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Appendix: Professional Development Action Step Details 

LEA Goals Addressed:   

#1 Establish a system within the Intermediate 
Unit that fully ensures consistent 
implementation of standards-aligned 
curricula across all learning sites for all 
students, including those associated with 
adult learners. 

Strategy #1: Curriculum Alignment to 
PACCS 

Strategy #2: Curriculum Professional 
Development 

    
Start End Title Description 

9/5/2013 5/29/2015 
Curriculum Map Template 

Creation 

The IU29 administrative team will be trained to create the template to be used 

for mapping the English language arts and math curriculum. 

Evidenced by: Curriculum template on Standards Aligned System (SAS) 

portal 

 Person Responsible SH S EP Provider Type App. 
 Principal, Special 

Education 
Supervisor, and 
Student 
Mentor/Behavior 
Interventionist 

1.0 15 8 IU29 Curriculum Services IU Yes 

 

 Knowledge Develop an understanding of curriculum mapping for English language arts using the curriculum mapper. 

   

 
Supportive 
Research  

Use of Standard Based Curriculum. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 

 Training Format 

 Series of Workshops 

 
 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 
Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 

 High (grades 9-12) 

 

 

 Follow-up Activities 

 Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

 Creating lessons to meet 
varied student learning styles 

 

Evaluation Methods 

 review of completed ELA curriculum 

 

 

LEA Goals Addressed:   

#1 Establish a system within the Intermediate 
Unit that fully ensures consistent 
implementation of standards-aligned 
curricula across all learning sites for all 

Strategy #1: Curriculum Professional 
Development 
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students, including those associated with 
adult learners. 

    
Start End Title Description 

9/16/2013 5/5/2014 
To train ELA educators on the 
use of the Standards Aligned 
System Curriculum Mapper. 

Teachers will be trained to map curriculum and input it on the SAS mapper. 

  

Evidence:  Completed ELA and math curriculum maps, meeting dates for 

training and input of data, sign-in sheets, agendas 

 Person Responsible SH S EP Provider Type App. 
 Principal and 

Supervisor from 
Curriculum Services 

1.0 6 15 Intermediate Unit Curriculum Department IU Yes 

 

 Knowledge Consistency in implementing Core Common State Standards with all students 

   

 
Supportive 
Research  

Use of the approved Common Core State Standards and 2014 approved Reading series. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  
For school and district 
administrators, and other 
educators seeking leadership 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
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roles: academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

 Series of Workshops 

 
 

 Participant Roles 

 Classroom teachers 

 
Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 

 

 

 Follow-up Activities 

 Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

 Creating lessons to meet 
varied student learning styles 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 

 

LEA Goals Addressed:   

#1 Establish a system within the Intermediate 
Unit that fully ensures consistent 
implementation of standards-aligned 
curricula across all learning sites for all 
students, including those associated with 
adult learners. 

Strategy #1: Curriculum Alignment to 
PACCS 

Strategy #2: Curriculum Professional 
Development 
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Start End Title Description 

8/20/2013 5/8/2017 
Curriculum Professional 

Development 

Educators will receive professional development on instructional practices to 

effectively teach standards as aligned in curriculum. 

  

Evidence:  Sign-in sheets, scheduled dated, agendas, and evaluations 

 Person Responsible SH S EP Provider Type App. 
 Principal, Supervisor 

in Curriculum 
Services, and 
Technology 
Coordinator 

1.0 20 15 Intermediate Unit Curriculum and Technology 
Departments 

IU Yes 

 

 Knowledge Instructional practices to effectively teach standards as aligned in curriculum. 

   

 
Supportive 
Research  

Common Core State Standard aligned curriculum 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 
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 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

 Series of Workshops 

 
 

 Participant Roles 

 Classroom teachers 

 
Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 

 

 

 Follow-up Activities 

 Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Review of participant lesson plans 
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Intermediate Unit Level Affirmations 

We affirm that this Intermediate Unit Plan was developed in accordance, and will comply with 

the applicable provisions of 22 Pa. Code, Chapters 4, 12, 14, 16 and 49. We also affirm that the 

contents are true and correct and that the plan was placed for public inspection in the Intermediate 

Unit offices and in the nearest public library until the next regularly scheduled meeting of the 

board or for a minimum or 28 days whichever comes first. 

We affirm that the responses in the Professional Education Core Foundations and the Professional 

Development Action Steps focus on the learning needs of each staff member to enable all staff 

members meet or exceed the Pennsylvania academic standards in each of the core subject areas. 

No signature has been provided 

Board President 

No signature has been provided 

Executive Director  

 


